
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, NOVEMBER 19, 2018 

6:05 PM AT CITY HALL 

 

 
 
 

1. Planning & Zoning Commission Interview - Kyle Larson. 
(10 Minutes) 

2. Greater Cedar Valley Alliance Update. 
(20 Minutes) 

3. FY2018 Audit Report. 
(10 Minutes) 

4. Bills & Payroll. 
(5 Minutes) 
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CITY OF CEDAR FALLS, IOWA 
 

APPLICATION FOR APPOINTMENT TO BOARDS AND COMMISSIONS 
 
The City of Cedar Falls appreciates your interest in serving the community and welcomes your application. 
Please complete all sections of this application. If you have any questions, please contact City Hall at (319) 
273-8600. The City of Cedar Falls is committed to providing equal opportunity for citizen involvement. 
 
 
Name: ___________________________________________ Gender: ______ Date: __________________ 
              First                             MI                             Last     

Home Address: ______________________________________________   Phone:  __________________ 

Work Address: ______________________________________________    Phone: ___________________ 

Email Address: _______________________________________________   Cell: ____________________ 

Employer:  _______________________________   Position/Occupation: ___________________________   

If Cedar Falls resident, length of residency: _____________________________ Ward: ______________ 

NOMINEE FOR: _______________________________________________________ Board/Commission 

 
COMMUNITY INVOLVEMENT:  Please describe your present and past community involvement including 
voluntary, social, city, church, school, business and professional that are applicable. (Include dates of 
involvement, and any offices or leadership positions held.) 
_____________________________________________________________________________________ 

_____________________________________________________________________________________

_____________________________________________________________________________________ 
 
SPECIAL QUALIFICATIONS:  Please list any special qualifications for serving on a board, including skills, 
training, licenses and certificates that are applicable.  
_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 
List reasons why you would like to be appointed and what contributions you believe you can make. 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 
Are you aware of any conflict of interest, or potential conflict of interest, that may prevent you from carrying 
out your responsibilities on this Board/Commission in the best interest of the City of Cedar Falls? If so, 
please describe. 
_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 
 
Please mail completed application to:  City of Cedar Falls, Boards & Commissions, 220 Clay Street, Cedar Falls, IA  
50613 or email to boards@cedarfalls.com.  
 

Kyle W Larson M 10/8/2018

4104 Wedgewood Drive

PO Box 277 3192666609

3192905953

kyle@kylelarson.com 3192905953

LGC General Manager

1988-1999 and 2005 to present.

Planning and Zoning

Worked with numerous developers on new projects, research, design, configuraiton, esp. residential.

Pres. of Cedar Valley Homebuilders Assoc for two years and served on board since 2007.

To utilize my knowledge of the area, awareness of housing and business real estate needs and 

extensive design expertise to enhance the desirability of the community in all aspects.

No conflicts of interest present. Potential conflict could arise from being owner of a home

construction company. Difficult to speculate, however, would withdraw from any matter if necessary.

Architectural oversight is often over- and under-thought. I can bring a lot to the table there.
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City of Cedar Falls 
 

PLANNING & ZONING COMMISSION 
Nominee’s Questionnaire 

 
1. Are you familiar with the workings/responsibility of the Planning & Zoning Commission? 

Please explain. 
 
 
 
 
 
 
2. Do you think that the City is well planning and functioning in an orderly fashion? 
 
 
 
 
 
 
3. Are you willing to support existing City policies and regulations relating to planning, zoning 

and subdivisions? 
 
 
 
 
 
 
4. Are you familiar with the City’s Zoning Ordinance? Please explain. 
 
 
 
 
 
 
5. The Planning & Zoning Commission meets the second and fourth Wednesday of the month 

at 5:30 pm. Are you able to attend those meetings each month? 
 
 
 
 
6. What do you see your role on the Commission to be? 

 
 
 
 
 
 
________________________________  ___________________________ 
  Signature      Date                 
 

Yes. Have worked on small projects for my company, and in assisted in various capacities

with larger (residential) projects both for developers and through Cedar Valley Homebuilder’s

Association. Aware of the steps involved and the most necessary circumstances. 

Yes, however, improvement is should always be pursued. My construction, design and real estate 

background will bring new and additional perspective to the workings of the Commission. 

Of course. And enthusiastic to work with staff and elected officials with any opportunities 

to enhance, modify or add policies or regulations.

As it has been pertinent to previous projects, and out of general interest in and curiousity

about new projects and developments within the community, I have a strong familiarity with

the City master plan as well as the various zoning types and related ordinances.

No conflicts anticipated.

To offer my expertise as it fits within the responsibilities of the Commission in seeking

thoughtful, but objective, oversight for the exciting projects within our community.

10/8/2018
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360 Westfield Ave, Suite 200, Waterloo, IA 50701  Ph: (319) 232‐1156  Fax: (319) 233‐4580 
www.cedarvalleyalliance.com 

 
 

 
Cedar Falls City Council Work Session –November 19, 2018 

 
 
Cary Darrah              Eric Johnson 
CEO                Board Chair 
 
Cassie Grimsman            Lisa Skubal 
Director of Talent Development         Vice President, Economic Development 
 
 
 

Agenda 
 
 

1. Opening Remarks  Eric Johnson 
 
2. External Marketing & Business Growth  L. Skubal 

3. Talent Initiatives  C. Grimsman 

4. Closing Remarks  C. Darrah 
 

 
Electronic Attachments: 

 
Industry Insights Report on Talent 

 
FY18 Annual Report 

 
Economic Indicators 
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360 Westfield Ave, Suite 200, Waterloo, IA 50701  Ph: (319) 232‐1156  Fax: (319) 233‐4580 
www.cedarvalleyalliance.com 

Greater Cedar Valley Alliance & Chamber 
November 2018 Update 
 

Economic Development Services & Prospects 

 Projects:  
 

o As of November 14, 2018, there were 25 opportunities external and existing 
opportunities for the City of Cedar Falls. Five opportunities since May 16, 2018: 

 
a) Potential of 1,533 new jobs; 
b) Potential of New Capital Investment of $659.1 million dollars; 
c) 23 represented external opportunities for the City of Cedar Falls; 
d) 2 represented existing opportunities for the City of Cedar Falls; 
e) Assisted the City with the successful attraction of PPI – Precision Pulley & 

Idler to locate in Cedar Falls Industrial Park.  Leasing 20,000/sf of 
40,000/sf speculative building effective November 1, 2018.  Create 
between 2‐3 new jobs initially for a warehouse/service center.   

f) Prospect Visit on November 1, 2018.  
g) Of the five new opportunities since May 16, 2018 these have a total 

potential of creating 780 new jobs, $488M new capital investment. These 
figures are reflected in a, b, c, & d.   

 

External Marketing  
 

 Currently conducting Midwest Prospecting initiative, began end of October 2018 for an 

8‐month lead generation campaign.  

 

o Scope of Prospecting Initiative: 

 Company with a plan for expansion/relocation – within 36‐month 

timeline. 

 Industry Sectors: Advanced Manufacturing, Food & Beverage Processing, 

Distribution, Logistics, Professional Services (excluding Call Centers), 

Back‐office Processing, 

 Goal: 8 project leads/meetings or conference calls. 
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360 Westfield Ave, Suite 200, Waterloo, IA 50701  Ph: (319) 232‐1156  Fax: (319) 233‐4580 
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o Deliverables to Date: 

 Total Number of Companies in Data Set: 986 companies identified so far 

(595 in Illinois; 391 in Wisconsin); 

 1 lead pending w/meeting. 

 

 Retained European American Investment Council to identify lead opportunities with 

European companies.  Three opportunities have been provided to date.    

 

Existing Business Services 

The Alliance & Chamber has visited with 9 Cedar Falls companies since May 16, 2018 to help 

with workforce, existing business interviews or expansion opportunity. 

 

 

Entrepreneurship 

The Alliance & Chamber is a founding cash and in‐kind support of Red Cedar.   Currently 

working with Red Cedar to develop program measurables and structure of the Regional 

Innovation Network that can successfully support entrepreneurs and early stage companies 

which the Alliance & Chamber will be part of the network. 

 

The Alliance & Chamber is also committed to supporting and promoting events and activities 

that Red Cedar leads in the community.  
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Talent Attraction 

Live the Valley 

Live the Valley, the Alliance & Chamber’s talent attraction initiative, was re‐launched on August 

28. This consisted of launching a new website, a companion magazine, and more fully using its 

social media presence across Facebook, Twitter, Instagram, and LinkedIn. The Alliance & 

Chamber has begun partnering on our Live the Valley initiative with the Cedar Valley Regional 

Partners (CVRP.)  

 

Since July 1, 2018 (unless otherwise noted): 

 Live the Valley Website Stats 
o Unique users on Live the Valley website: 5,376  
o Average unique users per month: 1,189 
o The graph below shows how our pageviews spiked after our relaunch and has 

remained steady since.  

 

o Average time spent on Live the Valley website: 1:41 (slightly below industry average)  

 Live the Valley Job Board Stats 
o Cedar Falls businesses posted 219 jobs on our job board (since May 16, 2018) 
o Pageviews on job board: 5,311 
o Average time spent on job board: 2:29 

 Live the Valley Facebook Stats 
o 10% increase in followers since launch 

 529 new followers since launch (to give context, there were 52 new followers 
the previous quarter) 
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o 3,124 followed a link to the Live the Valley job board from a Facebook post  
o Facebook posts focused on Cedar Falls reached 43,645 people (these posts include 

Live It Up profiles highlighting Cedar Falls residents and posts about businesses or 
events in Cedar Falls)  

 Live the Valley Magazine Stats: 
o Delivered to approximately 100 Cedar Falls companies  
o Delivered to Cedar Falls Tourism & Visitors Bureau and Cedar Falls Community Main 

Street 
 

Iowan Project  

The Alliance & Chamber was one of four initial investors in this initiative, led by the Technology 

Association of Iowa, to bring tech talent to Iowa, focusing on Iowa ex‐pats.  

 Iowan Project email newsletters are sent to 1,500 contacts  
o Average open rate: 35.5% (Industry average is ~25%)  
o CFU internet, Jam City, and Scientific Games highlighted in these emails 

 Participated in Iowan Project networking events in Denver and Chicago, representing 
Cedar Valley companies hiring tech talent, including Cedar Falls based CBE, DISTek, Far 
Reach, Jam City, John Deere, Scientific Games and Spinutech.  

 

College Student Engagement 

 UNI Career Fair 
The Alliance & Chamber participated in the University of Northern Iowa Fall Career Fair, and 

spoke to approximately 50 students about opportunities for employment in the Cedar 

Valley post‐graduation.  

 

 Summer Series 
Every summer, the Alliance & Chamber hosts a series of Series of events to connect 

students interning and working part time in the Cedar Valley over the summer. This year, 

events were hosted at Lost Island, SingleSpeed in Waterloo, and Mill Race.  

o 200 attendees at 3 Summer Series events 
 40 students were from out of state 

 64 students from UNI 

 13 Cedar Falls companies sent students, including John Deere, Target, Mudd 
Advertising, Amperage, DISTek, Viking Pump, and Braceability 
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Economic Inclusion  

Economic Inclusion Conference 

The Alliance & Chamber hosted the Economic Inclusion Conference in partnership with the 

University of Northern Iowa at the Diamond Events Center in Cedar Falls on October 12, 2018.  

Economic Inclusion Conference Stats:  

 370 attendees 

 The keynote speaker, Nika White, received a 4.6/5 rating by 109 attendees who took a 
post‐conference survey.  

 

Economic Inclusion Tool‐Kit 

Resources continue to be added to the online Economic Inclusion Tool‐Kit.  

 Pageviews since July 1, 2018: 472  
 

Black Hawk Child Care Coalition 

Alliance & Chamber staff have been a part of the Black Hawk Child Care Coalition, and have 

contributed by surveying businesses on child care‐specific questions. This survey helped to 

quantify the cost of child care for Cedar Valley companies, which can be used legislatively to 

champion child‐care related policy. A one‐sheet infographic has been compiled from these 

survey results; see attached.  

 Survey responses: 94 companies participated  
o 84 of those companies were from Black Hawk County 

 

Education 

Tech‐Education Roundtable 

The Alliance & Chamber hosted a roundtable bringing technology leaders and technology 
educators together to discuss future skills required of tech talent.  

 Number of attendees: 23 

 Number of Cedar Falls companies represented: 4 

 Number of attendees representing Cedar Falls High School or UNI: 8 
 

Future Ready Cedar Valley 

The Alliance & Chamber served on the planning committee, led breakout sessions and the final 

action forum sessions on Recruiting and Retaining Talent to the Region and Business Helping 

Business.  

 Number of attendees: 300 
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Government Affairs 

The 2018 Legislative Session ended with significant, positive results on several pillars of the 

Greater Cedar Valley Alliance & Chamber Legislative Agenda for Economic Progress. Among the 

successes were: 

 Tax Reform:  The GCVA supported and worked to see tax reform enacted and especially 

to make sure corporate tax reform was included.  In that regard, corporate tax rates will 

be reduced to lower than 10%, federal deductibility will be eliminated, and TIF did not 

get changed this session.  There was no activity on allowing cities and counties the 

ability to self‐fund their bond debt. 

 Workforce and Education:  Regarding workforce, the passage of the Governor’s priority, 

the Future Ready Iowa act, was the primary bill that we worked on.  Its goal is to 

increase the number of Iowans with post‐secondary training or education to 70%, The 

policy is in place for many initiatives that will help reach that goal; unfortunately, little 

funding has been included this year. 

 Economic Development:  The Alliance & Chamber worked with our partners, the Iowa 

Chamber Alliance and the Iowa Association of Business and Industry to maintain the 

IEDA’s incentives budget at its current level, which was difficult in this fiscal 

environment.  Nonetheless, it was recognized by the Legislature that such incentives are 

very important in attracting and retaining businesses in Iowa. 

 Infrastructure, Transportation, and Communications:  Expand Broadband/Connect 

Every Iowan program, explore new or alternative methods for funding transportation 

infrastructure construction and repair, explore a special state fund for sanitary system 

and water quality control, and support the continuation of air service subsidies. All of 

the items mentioned in this section were discussed at various times, however due to the 

state’s fiscal difficulties, very little action was taken. 

 

To date in FY19, the Alliance & Chamber Government Relations Committee has hosted 3 

events, impacting 92 business representatives. These events include the Investor Forum, where 

investors have the opportunity to discuss items that are important to them as we prepare for 

the upcoming state legislative session; as well as Friday Forums which feature speakers to 

address concerns and opportunities for future business growth and related initiatives in the 

Cedar Valley.  The 2019 Legislative Agenda for Economic Progress, with input from the City of 

Cedar Falls, will be finalized in the coming weeks.  Planned events in the coming months include 

the annual Pre‐Session Legislative Reception and the Legislative Reception in Des Moines, each 

providing opportunities for the City of Cedar Falls and other Cedar Valley investors to meet with 

state and federal officials.  

 

10



360 Westfield Ave, Suite 200, Waterloo, IA 50701  Ph: (319) 232‐1156  Fax: (319) 233‐4580 
www.cedarvalleyalliance.com 

Alliance & Chamber Services (for period May 15, 2018 to Nov 14, 2018): 

The City of Cedar Falls reps registered and/or attended 9 of these Alliance & Chamber events: 

 Post Session Legislative Breakfast 

 Good Morning Cedar Valley ‐ June 

 New Teacher Breakfast 

 Investor Legislative Forum 

 Good Morning Cedar Valley ‐ September 

 Friday Forum ‐ October 

 Economic Inclusion Conference 

 Business After Hours ‐ November 

 Friday Forum ‐ November 

 

Notable Social Media Engagements for Cedar Falls: 

 Reached over 2,000 people for Alliance & Chamber events that were held in Cedar Falls 
during that time frame.  

 Ribbon cutting posts for 3 new Cedar Falls businesses reached over 2,500 people (Profile 
by Sanford, Leverage Digital Marketing, Emergent Architecture) 

 Post about Spinutech making Inc. 5000 reached 483 people.  

 

The City of Cedar Falls is sending 2 representatives through this year’s Cedar Valley Leadership 

Institute course.  

 

The Alliance & Chamber hosted 9 ribbon cuttings for Cedar Fall businesses bringing awareness 

and promotion to Cedar Falls.  
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   DEPARTMENT OF FINANCE & BUSINESS OPERATIONS 

 

CITY OF CEDAR FALLS, IOWA 

220 CLAY STREET 

CEDAR FALLS, IOWA 50613 

319-273-8600 

FAX 319-268-5126 
     I N T E R O F F I C E   M E M O R A N D U M 

 TO: Mayor Brown & City Council Members  

 FROM: Lisa Roeding, Controller/City Treasurer 

 DATE: November 14, 2018 

 SUBJECT: FY18 Comprehensive Annual Financial Report 

 
Attached for your review are the following items: 
 
FY18 Comprehensive Annual Financial Report – This report includes the transmittal 
letter; the Independent Auditor’s Report; Management’s Discussion and Analysis; the 
audited financial statements for the year ending June 30, 2018; supplementary 
information; and statistical information about the City of Cedar Falls. 
 
Management Letter – This document addresses any issues that the auditors noted 
during their engagement and also provides suggestions for improvement.    
 
FY18 Information to Comply with Government Auditing Standards and Uniform 
Guidance – This report contains the Auditor’s reports on the financial information and 
internal controls as it relates to the Federal Financial Programs; a summary of the 
Auditor’s results; and the findings related to required statutory reporting.  
 
 
Upon Council approval, these reports will be filed with the State Auditor’s Office and 
sent to the appropriate agencies.  If you have any further questions regarding these 
audit reports or about our annual audit, please feel free to contact Jennifer Rodenbeck 
or myself.  
 
cc: Jennifer Rodenbeck, Director of Finance & Business Operations 
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